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Completion Report Form A-PAD Indonesia Emergency Project — Funded by
APAD Management Office

Project title

Sumbawa Flash Flood emergency response

Project period

February 23 — April 30", 2024
(additional support by private sectors until May 30t | 2024)

Project Area

Sumbawa Regency-West Nusa Tenggara Province

Project budget

IDR 103,809,635

Received IDR 101.571.904

Remaining Budget of previous project IDR 2,237,731
Total IDR 103,809,635

Total expenditure

IDR 104.014.500
APAD Indonesia covered IDR 204,865 from the total expenditure amount|

Balance

IDR O

Amount to return

Organization

2. Applicant information

IDR 0

A-PAD Indonesia collaborating with Aliansi Mayarakat Peduli
Lingkungan dan Sosial (AMPLAS) as implementing partner

Achieved
Objectives

Project officer Hadi Hasan Zulfikri Contact 081805296504
Project -

_ Sumaidi Contact 081999354500
supervisor
Project changes | NA

3. Project Implementation

- 1,000 hygiene kit donation packages were distributed to 900

- 20 additional school kit distributed from IGCN
- 150 Bedding set (bed, pillow, and blanket) for individuals with

» 330 School kits established
» 60 Cooking kits established
» 60 Hygiene kits established
Additional:

households affected from Unilever Indonesia

disabilities
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Project
Description

In early February 2024, severe flooding caused by heavy rainfall
affected Bima City and Sumbawa Regency in West Nusa
Tenggara Province. The floods impacted multiple sub-districts and
villages, displacing over 1,489 households and forcing 6,278
people, including those with disabilities and children, to evacuate.
Further flash floods on February 21 and 24 extended the impact
to additional districts.

Despite ongoing government efforts, local support remains
minimal, and no emergency status has been declared. A-PAD
Indonesia, recognizing the urgency, has partnered with the
Disability Care Organization Sumbawa to assist affected
communities.

This project aim to:

- Provide 60 families with hygiene kits, focusing on women’s
needs.

- Distribute 60 cooking sets and emergency food supplies.

- Support 330 children with school Kits.

Project Outputs

Itern Target amounts \Village, Amount Additional amount
Unter lwes Village, 12 Cooking
kits distributed

|Samapuin Vilage 10 Cooking kits

{distributed

| Bugis Village 6 Cooking kits

{distributed

{Brang Bara Village 6 Cooking kits
60 packages | distributed

Cacking Kt [Brang Biji 12 Cooking kits pans

| distributed
i Pekat Village 4 Cooking kits
distributed
|Brang Ene Village B Cooking kits
{distributed

Total: 60 packages {Jurumapin Village 2 Cooking kits
{distributed
1100 School kits distributed to
{SDN 7 Sumbawa
1105 School kits distributed to

330 packages hool kits
kg SDN 15 Sumbawa 3o

School Kits 1 100 School kits distributed to
{SDN 5 Sumbawa
Total: 350 packages 125 School kits distributed to SDN

12 Buer

160 Hygiene kits distributed to in :

| I_lnlr‘,'vﬁ\\‘r‘."- Village W tiens i
300 Hygiene Xits to
Sampuin District
150 Hygiene KXits to

60 packages Bugis District
Hyglene Kits 200 Hygiene Kits to

Brang Ene

100 Hygiene Kits to
Brang Kolong
Vitlage

150 Hygiene Kits to
Jurumapin Village

Total: 1000 packages
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Project Impacts

The initial goal of the emergency response activities was to assist
450 beneficiaries, but we successfully provided direct aid to 900
families and indirectly supported a total of 45,000 people. This
program involved collaboration with private sector partners, the
Sumbawa Island Association for Disabled Persons, and the Lombok
Independent Disability Indonesia (LIDI Foundation).

Lessons learned

Disaster management requires cross-sectoral and cross-issue
collaborative work to accelerate the handling of affected
communities.

Disaster management such as the Sumbawa Flash Flood needs
to be accompanied by complete education at all levels of society
in the context of behavior change and accompanied by strict rule
supremacy

The importance of increasing capacity building and gradual
delegation of authority to the community

Recommendation

Encouraging and facilitating networking in order to:

o Access to information/programs/funds
o complementing and strengthening each other in self-

sufficient and sustainable efforts take lessons from disaster
preparedness and emergency response efforts carried out by
disabled groups who are actually the ones who have the
highest risk, but in Sumbawa they actually help in evacuation
so it is important that we as disaster activists focus more on
looking at the issue of inclusiveness in various current
disaster management efforts. this is being worked on

o The community remains vigilant about after foods whose
homes are damaged to evacuate to a safe place according
to the direction of officers

o The need for complete education so that the community no
longer builds on soft deposits and land-filling (urug soils) that
do not meet technical requirements because they are very
prone to earthquake shocks including construction on the
bottom, middle and steep slopes that experience weathering
considering the potential for landslide movement if shaken by
an earthquake.

o Cross-sector synergy and integration of existing systems
become effective and efficient work patterns in dealing with
disaster programs

o Community empowerment requires a process /time and
needs to consider longer term aspect for its sustainability, for
this reason emergency response efforts need to be followed
up with social programs as an effort for community self-
reliance.
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Project Summary

From February to May 2024, A-PAD Indonesia led a
critical emergency flood response on Sumbawa Island,
which experienced severe flooding that significantly
impacted local communities. The initiative aimed to
provide urgent aid and relief to those affected by the
disaster.

Initially, the goal was to assist 450 beneficiaries.
However, through the concerted efforts of A-PAD
Indonesia and its partners, the program was able to
extend its reach and provide direct aid to 900 families,
ultimately benefiting a total of 45,000 individuals. This
successful outcome was made possible thanks to
APAD Management office and generous contributions
from several prominent private sector partners.

In addition to private sector support, the response
involved collaboration with key local organizations,
including the Sumbawa Island Association for Disabled
Persons and the Lombok Independent Disability
Indonesia (LIDI Foundation). These partnerships were
crucial in ensuring that aid reached those in need,
particularly marginalized groups, and facilitated a more
comprehensive and effective response to the disaster.

Below are the contribution lists from Private Sectors:

EMERGENCY RESPONS SUMBAWA
DONATION REPONRT - PRIVATE SECTORS

TYPE Company Donatron Amount

Value

|Vixal Po & Lantal

5 | Rp

Wipol Pembersh Lantal a2 bow Rp ¥.192.000,00

3.840.000,00

#1 Unilever indonesia Th

\
|
IN-KIND DONATION 1

|Ufebuoy Bodywash

Foldable travel Mattress Rp

Kawan Lama Group |Pow Rp
| Blarvket fp
FT. Narmada Awet Muda  |[Ready 1o eat food 50 bow Rp
indonesla Glabal Compact |
|Cash Donation
CASH DONATION Natwork Rp 16.000.000,00
PT. Multazam Berkah |
Cash Donation
Wists S ‘ Rp__ 15.000.000,00
|TotaLoonamon | | Rp 260.822.000.00
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Documentation

- e

e A) owe

Distribution Process of School Kit, donation from APAD,
Indonesia Global Compact Network
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Distribution of Hygiene Kit, donation from APAD,
IGCN, Unilever
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Donation of Bedding Set from Kawan Lama Group
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