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Completion Report Form  

A-PAD Disaster Emergency Response Fund Project  

 

Project title 
Emergency response Activity for Earthquake Affected Community 

in Cianjur West Java 

Project period December 2022 – January 2023 

Project Area Cianjur – West Java 

Project budget 
IDR. 448,000,000,- 

Total expenditure 
IDR. 445.926,269,- 

Balance IDR. 2,073,731 

Amount to return IDR. 2,073,731 

Funds raised by 

National Platform 

1,008 items of Vaseline, Bango soy sauce from Unilever 

Also other items (Toothpaste, handwash, baby Shampoo and Body 

wash, body wash, Minyak Telon, Baby Lotion) and donation 

(amounted at IDR 84,325,100, -) from IGCN Members: Martha 

Tilaar, Sinar Mas, Rajawali Foundation, and Doctor Share. 

 

Beyond that A-PAD Indonesia has successfully invite support from 

Jakarta Japan Club for the following stage after Emergency 

Response and currently already raised IDR 586,000,000, - to be 

deployed in WASH, Hygienic Toilet and Livelihood program as a 

second phase of emergency response in Cianjur.  

2. Applicant information  

Organization Yayasan Kusuma Bhuwana 

Project officer Wisnu (YKB) Contact 08174887062 

Project supervisor Anton R Purnama (APAD) Contact 085294463660 

Project changes n/a 

1.General information 
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3. Project Implementation 

Achieved 

Objectives 

• 96 Clean water facilities established 

• 42 latrines established 

• 100 posters and stickers of hygiene promotion provided.  

Project outputs 

Geographic Area: 

• Mekarsari village, Cugenang Subdistrict 

• Wangunjaya village, Cugenang Subdistrict 

• Sarampad village, Cugenang Subdistrict 

• Mangunkerta village, Cugenang Subdistrict 

• Nyalindung village, Cugenang Subdistrict 

• Cibulakan village, Cugenang Subdistrict 

• Sukajaya village, Cianjur Subdistrict 

• Ciwalen village, Cianjur Subdistrict 

• Bunikasih village, Warung Kondang Subdistrict 

• Gekbrong village, Gekbrong Subdistrict  

 

Humanitarian Activities: 

• Water, Sanitation, and Hygiene (WASH) 

o Clean water Facilities: total 96 clean water facilities 

were established.  

▪ 76 points are sourced from springs and used 

for daily household purposes, irrigation of rice 

fields and farm land (for vegetables, etc) which 

have been rain-fed. 

▪ 19 points are sourced at wells, and 

▪ 1 point of the PAM pipe that was deliberately 

hollowed out for the benefit of the community 

o Latrine: 42 emergency latrines/toilets were 

established. 

Materials are tailored to local needs, benefits and 

availability of materials in the Building Shop. This 

process was done in a mutual cooperation, there must 

be a septic tank and get approval from District Health 

Office of Cianjur. 

o Provide 100 hygiene promotion stickers and 100 

posters, placed in the toilets and public facilities. 
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• Health and hygiene support 

o 2,000 pcs mask were distributed to the community, 

in collaboration with District Health Office (DHO), 

and another humanitarian organisation (Gusdurian 

Peduli).  

o 1,008 pcs of Vaseline Hypoallergic (support from 

Unilever), in collaboration with DHO as part of the 

triggering activities of Community Led Total 

Sanitation (CLTS). 

o Distribution of 500 pcs of soy sauce to the temporary 

public kitchen around the camps.   

Project impact 

• Total 5,671 people as beneficiaries that directly supported by 

APAD emergency response activities. 

• With the pattern of community development, community 

participate and contribute to activities that run on local 

independence efforts.  There is a key person who can 

coordinate and invite the community to continue to be 

involved in activities 

• Collaboration with other institutions so that the community 

feels the benefits of the program as a whole. 

• Assistance with the facilitator model so that the community 

feels the presence of encouragement – cooperation and 

direction that can be followed by maximum contribution 

Media coverage  • https://www.instagram.com/apadindonesia/   

Lessons learned  

• Disaster management requires cross-sectoral and cross-

issue collaborative work to accelerate the handling of 

affected communities. 

• Disaster management such as the Cianjur earthquake needs 

to be accompanied by complete education at all levels of 

society in the context of behavior change and accompanied 

by strict rule supremacy 

• It is important that the presence of the Government as a 

"parent" in disaster situations, considering that this can be a 

strong encouragement for the community 

• Despite the emergency situation – certain level of 

involvement from the impacted community in organizing 

about:blank
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collective efforts was proven effective and increase 

ownership in carrying out the mission in the field (cleaning 

up, building temporary latrine etc). This community 

participatory approach is helping to optimize the funding 

utilization for the priority needs of the people 

 

Recommendation 

• The community remains vigilant about aftershocks that 

occur and can be felt and residents whose homes are 

damaged to evacuate to a safe place according to the 

direction of officers 

• Affected communities are not easily provoked by 

irresponsible issues regarding earthquakes and tsunamis. 

• The need for complete education so that the community no 

longer builds on soft deposits and land-filling (urug soils) 

that do not meet technical requirements because they are 

very prone to earthquake shocks including construction on 

the bottom, middle and steep slopes that experience 

weathering considering the potential for landslide 

movement if shaken by an earthquake. 

• Cross-sector synergy and integration of existing systems 

become effective and efficient work patterns in dealing with 

disaster programs 

• Community empowerment requires a process /time and 

needs to consider longer term aspect for its sustainability, 

for that emergency response efforts need to be followed up 

with community social programs and engage them as the 

actor to lead and led to community independence in the 

future. 
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Documentation 
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